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Terms of Reference

Who are we?

The Economic Abuse Reference Group (EARG) is a national network of Australian community
organisations that work collectively with government and industry to reduce the financial impacts of
domestic and family violence (DFV). We have a diverse mix of members, including domestic and family
violence services, community legal services, financial counselling services, women'’s services, and
peak bodies, unified in our commitment to improve economic outcomes for DFV victim survivors.

Redfern Legal Centre’s Financial Abuse Service NSW coordinates the National EARG and EARG
NSW and works closely with:
e Consumer Credit Legal Service WA, which coordinates EARGWA,; and

e Westjustice’s Restoring Financial Safety project, which has volunteered to coordinate EARG
Victoria and provide input on state issues.

Our History

2016 EARG was established by several Victorian community organisations to support the
implementation of the financial security recommendations from the Royal Commission into
Family Violence in Victoria. Initially funded by the Victorian Government and housed within
Women'’s Legal Service Victoria, EARG provided input to reforms in banking, utilities,
telecommunications, infringements and tenancy laws in Victoria.

2019 Redfern Legal Centre’s Financial Abuse Service NSW received a grant from Ecstra
Foundation for policy, law reform and capacity building work, and established the NSW
chapter of EARG.

2020 EARG Victoria received a grant from Ecstra Foundation which led to the creation of the
national EARG. Coordination of the national network was shared between NSW and
Victoria.

2023 Redfern Legal Centre took over coordination of the national EARG as well as the NSW
chapter, with funding from the NSW Government. In November 2023, a WA chapter was
established, coordinated by Consumer Credit Legal Service WA with funding from the WA
Government. The Victorian chapter continues to be supported by a volunteer coordinator
from Westjustice. National membership grew from 22 organisations in 2019 to 53
organisations in 2023.

2024 EARG coordinated the sector’s response to the parliamentary inquiry into the Financial
Services Regulatory Framework in Relation to Financial Abuse. EARG’s evidence was
quoted in the committee’s report, which led to the first ever Federal Government election
commitments regarding economic abuse reforms in Australia in 2025.

2026 EARG’s advocacy has influenced policy development and reform across debt collection,
family law, tax and corporations, design of financial products, telecommunications, traffic
fines, bankruptcy, credit reporting, coercive control, and Australia’s national domestic and
family violence policy frameworks. National membership has grown to 70 organisations.
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Membership

The value offered by EARG is the expertise held by members in their various fields which are related,
in some way, to the financial impacts of family violence. This expertise is based on casework, research
or consultation with their members (in the case of peak bodies).

Membership is determined by the coordinators, in consultation with members where necessary, on the
basis that:

¢ Members must represent a community organisation (hon-members may still be invited to
contribute to EARG’s work through working groups or other collaborations);

¢ Membership is held at an organisation level, with individual/s nominating to represent their
organisation and receive updates from EARG;

e Members should be able to show the organisations they represent have relevant expertise
(such as financial counselling, legal, family violence, women’s services); and

¢ Membership may be limited by the amount of input that can be co-ordinated by the national or
state coordinators.

What is our purpose?

EARG’s purpose is to improve industry, government (national, state and local) and justice responses to
the economic and financial impacts of DFV on victim survivors.

What do we do?

= iat

Advocacy Evidence Capacity
EARG advocates for EARG draws on the EARG brings together the
improvements to policies, casework evidence, frontline voices of frontline workers,
laws and business practices insights and expertise of its policy professionals, victim
by contributing to industry diverse members to provide survivors and academics,
guidance, providing trusted advice and practical and shares expertise and
submissions and evidence to solutions on a range of legal, resources to build cross-
inquiries, and engaging financial and policy issues. sector capacity.
directly with key decision-

makers.

How do we work together?

¢ Meetings: Members come together at a national meeting online every 8 weeks. These
meetings highlight EARG’s recent publications (such as submissions, policy papers, research),
provide professional development through presentations by members and guest speakers on
specific topics, and allow members to share knowledge and resources, learn from each other,
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and collaborate on upcoming advocacy opportunities. Outside of meetings, coordinators
connect members with each other and with non-member collaborators to share information,
knowledge and expertise.
¢ Working groups: Smaller sub-groups of members may meet more regularly to lead work on
specific policy priorities in EARG’s strategic plan, such as advocating for specific legislative or
policy reform, or developing a particular resource or project. Each working group is chaired by
one or more EARG members. Working group members typically have specialist expertise or
interest, and may agree to invite non-EARG members (for example, academics, researchers
and social enterprises) to participate in the working group where there is alignment with the
group’s objectives. Non-members do not participate in national EARG meetings or receive
member communications.
¢ Consultation: The coordinators are a point of contact for regulators, industry, government and
ombudsman schemes to access the knowledge, expertise and evidence base of the network.
When the coordinators receive requests to participate in consultations, they either coordinate
input from the network or a working group (as appropriate), pass on the request to a member
organisation with specialist expertise, or decline the request, in accordance with the EARG
strategic plan. We make submissions and give evidence to inquiries, and provide collective
input to industry, regulators and ombudsman schemes to improve their policies and practices
regarding DFV and economic abuse.
¢ Communications: Members receive monthly email updates from the coordinators sharing:
o Opportunities to contribute to EARG’s current submissions, feedback, research or other
work products
o Updates on EARG’s advocacy, publications and consultations with government, industry
and other decision-makers
o Professional development updates and new resources on economic abuse
o Recent media, research, events and conferences related to economic abuse
Interested stakeholders who are not members of EARG may subscribe via the website to
receive a biannual newsletter summarising EARG’s recent work and impact and relevant news.

How do we make decisions?

We conduct a strategic planning exercise with members every 12-24 months and produce a national
strategic plan which guides the network’s policy priorities and advocacy for a period of up to 2 years.
Our priorities are informed by the network’s expertise, interest and prior advocacy, as well as windows
of opportunity to achieve policy or legislative change through advocacy with government, industry and
regulators.

Our strategic plan outlines the policy areas where EARG will lead national advocacy, where EARG wiill
support its specialist members to lead advocacy, and where EARG will continue to monitor
developments and provide expertise as required. Coordinators use the strategic plan to make
decisions about how to use the coordinators’ limited resources, which consultations to participate in,
and which opportunities to refer to member organisations.

Coordinators and working groups make decisions guided by the strategic plan and discussions at
national meetings, including:
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e The policies, industries or issues EARG focuses on;

e The strategies EARG uses in its advocacy;

e Whether or not EARG can present a united view on an issue (for example in a submission) or is
better placed to represent diverse viewpoints from EARG members

e The content of EARG publications (such as submissions, guidance documents, policy positions,
research or other papers).

Members receive all requests for input and invitations to national meetings. However, EARG works
across a diverse range of issues and jurisdictions, and members have their own priorities and
expertise, so may not have interest, capacity or relevant experience to contribute to every issue.

Members and contributors (who may not want to be identified as members for whatever reason) agree
that their organisation can be listed on the EARG website (as a “contributor to our work”) unless they
request otherwise.

Submissions and other policy input

EARG plays a coordination role that respects competing priorities and different views of member
organisations. The priority is to maintain EARG as a strong and effective network, even if that means
EARG occasionally does not express a view on a relevant issue.

EARG provides input on policy issues through:

e Submissions

e Policy papers on specific issues (for example, to initiate discussion with industry or government)

e Good practice guidance for industry and government

e Presentations or input at seminars, workshops or conferences

e Collaborating with academics to produce research

¢ Providing deidentified case studies for research and other purposes

¢ The EARG website

¢ Media (although EARG does not proactively seek media coverage unless for a specific and
agreed strategic goal)

The coordinators determine:

e Which issues EARG responds to, based on member input (e.g. at meetings or through working
groups) and knowledge of issues arising and opportunities

e Whether it is necessary to seek input from members on a particular matter (feedback from
members may not be required where the input reflects previously published or expressed
EARG views or documents)

» The drafting of final documents.

If there is disagreement about a particular position, EARG will either:

e Provide no input on that issue
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¢ Only provide input on aspects on which all members agree

e Outline the different positions held by members

¢ Name all members who have had input in the submission or co-drafted the submission, after
seeking approval from those members.

EARG publications link to the EARG website for information about EARG and membership. EARG
submissions specify that not all member organisations contribute on every issue, and submissions
generally do not include member organisations’ logos or formal sign-on. Member organisations are not
named in written publications without specific approval.

Our principles

e Respect for each other’s way of working, and for diversity.

e Evidence based, quality assured approaches that work towards best practice, based on the
lived experience of victim survivors of economic abuse and the expertise of the frontline
services that support them.

e Open, honest, respectful and direct communication between members both at meetings and in
our general dealings with each other.

¢ Recognising that we may not always agree with each other but that there is strength in
difference and that we are stronger collectively.

e Members aim for alignment where possible, to accommodate diverse views.

Our scope

¢ While some members provide services to women, gender diverse people and men, EARG
focuses primarily on violence against women because the occurrence and impact of violence is
greater for women, and the nature and causes call for tailored responses.

¢ EARG aims to influence industry and government, rather than targeting the public. If a member
is approved by the National Coordinator to make public comments on behalf of EARG, it is
recommended that they represent both their organisation as well as EARG.

e EARG currently focuses on intimate partner DFV. While elder abuse is a form of DFV and we
recognise the similarities between intimate partner economic abuse and economic abuse of
older people, some of the specific problems and responses are different. We collaborate with
the elder abuse sector where there are opportunities for collective advocacy and knowledge
sharing.
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